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	Meeting Date/Time:
04/09/2013  12:30 AM
Title:
April 2013 SIP Meeting
Location:
Data Room
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	Guests in Attendance:

	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 2. Indicators to Assess

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Key Code
Indicator
CL7
The environment of the school (physical, social, emotional, and behavioral) is safe, welcoming, and conducive to learning. (2348)
ID01
A team structure is officially incorporated into the school improvement plan and school governance policy. (1012)
ID06
The principal maintains a file of the agendas, work products, and minutes of all teams. (1017)
ID07
A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff meets regularly (twice a month or more for an hour each meeting). (1018)
ID08
The Leadership Team serves as a conduit of communication to the faculty and staff. (1019)
ID10
The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs. (1021)
IIC01
Units of instruction include specific learning activities aligned to objectives. (1083)
IID04
The school maintains a central database that includes each student’s test scores, placement information, demographic information, attendance, behavior indicators, and other variables useful to teachers. (1116)
IID06
Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data. (1057)
IID07
The Leadership Team monitors school-level student learning data. (1058)
IIIA01
All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (1063)

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Step 3. Indicators to Create Improvement Plans

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Key Code
Indicator

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 4. Indicators to Monitor Plan

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Key Code
Indicator

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Business:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Look at Smart Plan Indicators
(Smart Start Indicators must be assessed and plan needs to be ready to be submitted fall 2013.)
-What needs to be done to the plan to get it ready?
 
IIC01- 
-Mr. LeClere and Mr. Pilger- What is the update on curriculum maps?
-Next year will grade levels be asked to align school curriculum maps with district maps?

Share Day Observation:
-The next round of share days will be used for observing Math
-How did February share day go?
-Are schedules ready for April and May share days?
-Do we need a survey or to gather any information about whether or not share days were worth the time and money? Are we done or do we need a next step?
 
ID13-
-What are the spring goals for each grade level? 
Questions to answer:
What is your goal for May assessment?
Are you looking at the grade level or classrooms?
Are you going to have a celebration?(optional)
-Turn in goal, % of students that meet goal, and celebration to Jenny by May 17th. Each school improvement team member needs to collect information for assigned grade level. 
-Jenny will send out the powerpoint format to use.
 
IID06-
-Do all staff members have IIRC accounts?
 
IID04
Discussion
Task:
-Did Joe create a list of assessments that need to be given each quarter by grade level and find a way to send out electronic reminders?
-Did Jodie communicate with Kim Lakis and set a date for CORE cadre to be trained on Skyward and AIMSweb?

 
Other:
-Who will be on School Improvement Team next year? (Jenny will probably not be at Nielson. Laura discussed letting someone else from her pod have a turn.)
-When will the team change?
-Are we meeting a second time in May?
-What needs done over the summer?
-What really needs to be discussed at the May meeting?

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Action Taken:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Discussed 2013-2014 SIP Team 
Kristen Pickrel, Ashley Shinn, Joe Pilger, Molly Kleine, Jack Dippold, Jodie McNally, Matt LeClere, Kim Lakis, and Amy Burford 
-Joe will be process mananger 
-Meetings will be 1/2 day once a month 
-Discussed ways to get everyone involved and having a sub cover classes so everyone could have a chance to sit in a meeting (No decisions were made) 
-Will there be SOS money for 5 classrooms? (4- SIP members and 1- Open Chair) 
-How do we get everyone involved? 
-Need to think about SIP term limits. (Rotate 2 people off each year or 3 people) 
New SIP Team: 
-Need to review meeting guidelines and assign roles (secretary, time keeper, etc...) 
-Need to review form for looking at indicators 
-Need to review current goals/tasks 
–Set team expectations 
IE06- Principal keeps focus on instructional improvement and student learning outcomes. 
Evidence: 
Set goals (quarterly and yearly) Data wall/Grade Level Benchmarks/AIMSweb/ITT/STAR/ISAT 
Annual (long term goals) AYP 
Principal Monitoring: Instructional planning through grade level meetings, grade level days, and early dimissal days 
-Currently minutes are turned in for grade level meetings 
-Next year Molly Kleine will make folders for grade level days. Minutes will be put in a folder and kept in the data room for each grade level meeting. 
-Kim Lakis will put together form that gives examples of how to use RtI days. Teachers will keep track of how they use RtI time. 
Postivie Action Steps: 
-IPI Walkthrough- trainings on May 8: Matt, Joe, Nicole, and Laura 
-Danielson- Teacher Evaluation to make informal/formal observations 
-Look at data and continue to set quarterly goals (Look at subgroups and moving students from meets to exceeds) -Look at gaps/overlaps in CCSS by grade levels to monitor instructional planning and teaching strategies 
IE07- Principal monitors curriculum and classroom instruction regularly 
Evidence of Level of Development:
-Observe/monitor non-tenured teachers at least quarterly (about 1/2 of staff) 
-Collects quarterly grade level curriculum maps for what is being taught at Nielson 
-Informal Observations/visits to classrooms 
-Up to date on all initiatives and assessment practices 
Positive Action Steps: 
-Danielson Teacher Evaulations will enable the principal to be more visible and give feedback. 
-IPI Training- Student engagement observations 
-Continue data wall
-Joe will create a form for each teacher to initial when updating the wall 
-Jenny will train Joe on data wall protocol 
-Incorporate math AIMSweb data 
-Address staff about continuing to keep up data collection, analysis, etc... 
-Assign aides to studen need,interventions, RtI process will be used (If aides come back??) 
-Documentation during the early dismissal for RtI days. Create a checklist for appropriate activities to do on RtI days.
-Molly Kleine will create a folder by grade level to record activities that happen on grade level share days. These will be kept in data room. 
Homework: -Read over and be ready to discuss the following indicators: IVA03, IVD01, IVD02, IVD03, IIIB06 

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	03:30 PM

	
	
	
	
	
	
	
	

	
	
	
	
	
	Adjourned Time:

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Next Meeting Date:

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	05/07/2013

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Next Meeting Time:
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	Next Meeting Title:
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