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	Meeting Date/Time:
05/07/2013  08:30 AM
Title:
May 2013 SIP Meeting
Location:
Data Room
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Jenny Bredemeier
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Molly Kleine
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Jodie McNally
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Lori Loving
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Jack Dippold

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Guests in Attendance:

	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 2. Indicators to Assess

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Key Code
Indicator
IF08
Professional development for the whole faculty includes assessment of strengths and areas in need of improvement from classroom observations of indicators of effective teaching. (1042)
IVA03
The school's Compact outlines the responsibilities/expectations of teachers, primary caregivers, and students. (1113)
IVD01
The school's Compact is annually distributed to teachers, school personnel, primary caregivers, and students. (1114)
IVD02
The "ongoing conversation" between school personnel and primary caregivers is candid, supportive, and flows in both directions. (1115)
IVD03
The school regularly and clearly communicates with primary caregivers about its expectations of them and the importance of the "curriculum of the home." (1155)
IIIB06
All teachers systematically report to primary caregivers the student’s mastery of specific standards-based objectives. (1097)
IIIA06
All teachers test frequently using a variety of evaluation methods and maintain a record of the results. (1068)
IIIA07
All teachers differentiate assignments (individualize instruction) in response to individual student performance on pre-tests and other methods of assessment. (1069)
IIIA35
Students are engaged and on task. (1161)
IIIC12
All teachers engage all students (e.g., encourage silent students to participate). (1109)
IID08
Instructional Teams review student learning data (academic, physical, social, emotional, behavioral) to assess and make decisions about curriculum and instructional strategies. (1059)

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Step 3. Indicators to Create Improvement Plans

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Key Code
Indicator

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 4. Indicators to Monitor Plan

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Key Code
Indicator

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Business:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Assess Smart Plan Indicators:
8:30-10:45

-IVA03
-IVD01
-IVD02
-IVD03
-IIIB06
-IF08
-IIIA06
-IIIA07
-IIIC12
-IID08

10:45-11:15
-Final thoughts from those leaving the SIP Team

1:00-1:45-
Review SIP expectations with new team members (Ground Rules)
Assign roles for the day
Go through two indicators to practice

Review end of the year assignments
-Turn in grade level goal, celebration, and percent of students that met by May 17th (Not all grade levels are having a celebration)
-Make sure all curriculum maps have been turned in to Mr. LeClere

Plan for next year
-What needs done for institute days?
Ideas:
-Speed Dating-(Create a schedule for rotating and review expectations with staff)
-Review school procedures (Do you want K/1 to practice in the lunchroom before lunch the first day? Are hallways, restroom, and playground procedures changing at all? Do students need to practice these?)
-AIMSweb training and review of what assessments are given at what times
-Skyward review of what data is entered for students
-Sign up for cadres and define what each cadre will be responsible for next year
(Have each cadre set two goals that align with SIP plan)
-Inform staff about IPI ?
-Danielson Trainings ?

-What needs to be done to get the SIP plan ready for the fall?



	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Action Taken:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	IVA03
- Discussed Indicator Evidence of Level of Development: 
-Nielson School has a Partnership Agreement for parents/guardians, teachers, students, and the principal 
Positive Action Steps/Task: 
-May 17th Share Day the Nielson School Partnership Agreement will be discussed 
-Summer meeting will be used to discuss and update the agreement 
-Jodie will retype the agreement –

Jodie will get blueprint size agrements made (One teacher agreement for each classroom (30), one student agreement per pod(3), one principal agreement, two parent agreements)
 -Staff will review the Nielson School Partnership Agreement at an early out day in the fall 
-Classroom teachers will go over the student sections with their class 
-Mr. LeClere will go over parent section at Open House/Parent Night 
-Jenny will send Molly K. the form for Share Day (done 5/8/2013) 
-Molly K. will take notes for what to share at Share Days and send this out to team members after each SIP meeting. 
IVD01-
 Level of Development-
 -Nielson has a Nielson School Partnership Agreement 
Positive Action Steps- 
-Discussed how to look at edit the current agreement 
-Decided to share at share days 
–May ask each grade level to create expectations for parents
 IVD02-
 Level of Development- 
-Depends on each class
 -Some classes use daily sheets for communication 
-4th and 5th grade use agendas
 -Newsletters are used by some classes 
-Open House and Conferences are held at each grade level
 Postivie Action Steps
- Look at the 5 Essential Survey when parents fill it out (Revisit this later) 
Task:
 -Parent/Community cadre will create a survey int he fall for parents (Jack) 
Molly K. will provide the cadre with a copy of the survey she uses (Molly)
-Jodie McNally volunteered to create a template for classroom newletters (Jodie) 
Other Discussion:
-Matt Jacobson could do a workshop on creating a webpage/newsletter
 IVD03- 
Level of Development 
-Nielson Compact(Nielson School Partnership Agreement) 
-Open House/Parent Night 
-Newsletters 
-Have Outreach Worker 
-ABC Conference 
Positive Action Steps: 
-Evening Activities for siblings look at the venue 
-Child success workshops (Jodie is very interested in this)
-Discussed needing partners to offer workshops such as CSC, Health Department, Discovery Depot 
IIIB06-
 Level of Development 
-Standards Based Report Card 
-Growth Charts 
-Data Wall 
-Newsletters 
-Nielson Navigators
 -Assignment Sheets 
Positive Action Steps 
-Conference with all parents that want to meet in the spring 
-Give parents a choice of more than one night 
-Nielson Navigator nominations could be sent home in Friday Folders or as postcards 
Goals for 2013-2014 School Year:
 Goal #1- Each grade level will align language arts and math curriculum for the 2013-2014 school year with Common Core. 
Task:
 -Joe will send everyone a digital copy after the May 17th Share Day (Joe) 
-Share with grade levels plan for next year on May 17th at Share Day (ALL SIP Members) 
Goal #2- Create and maintain a school Compact with clear expectations for the roles and responsibilities of the Nielson Community that is utilized by everyone including the principal, teachers, students, and parent/guardians.
Summer Meeting Dates: 
Meeting #1: Friday, June 21st from 9:00-12:00 at Molly's House 
Topic: Curriculum Maps 
-What does each grade level need to do? 
-Create a sample 
-Set dates for the task 
Meeting #2: Wednesday, July 17th from 9:00-11:00 at Ashley's House (1088 Dayton Dr.) 
-Plan for fall early out days 
-Create a speed dating schedule for teachers 
-Discuss and plan what jobs each cadre will have (What are guidelines for being on a cadre?) 
Meeting #3: Wednesday, August 7th from 9:00-11:00 at Nielson 
-Nielson School Partnership Agreement 
-Make final plans for early out days

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	03:30 AM

	
	
	
	
	
	
	
	

	
	
	
	
	
	Adjourned Time:
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	Next Meeting Time:
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