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	December 2012 SIP Meeting
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	Team Members in Attendance:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Laura  Bosomworth, Jenny Bredemeier, Molly Kleine, Kim Lakis, Matthew  LeClere, Debra Mastin, Jodie McNally, Joseph Pilger

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Guests in Attendance:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	​Diane VanHootegem

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Step 4. Indicators to Assess

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Step 5. Indicators to Create Improvement Plans

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Other Business:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	​-Work on Creating Improvement Plan
-Look at Indicators
IID04
ID06
ID07
ID08
ID10
IIIA01
 
-Review Goals for the Year
1.) Each grade level will create and turn in curriculum maps for language arts and mathematics each quarter.
(IIA01- SC-SP- Instructional Teams develop standards-aligned units of instruction for each subject and grade level.)
2.) Each grade level will set a measurable growth goal for winter and spring benchmarking.
(ID 13- Instructional Teams meet for blocks of time sufficient to develop and refine units of instruction and review student learning data.)
 
-Add documentation to goals
(All grade levels turned in curriculum maps by Friday, August 31st for 1st Quarter.  All grade levels turned in curriculum maps by Friday, October 26th for 2nd Quarter.) 
(Add documentation of each grade levels winter goal ?)
 
-Look at current data (ISAT, Data Wall, etc...)
 
-Review Common Core
 
-Set dates to begin to Align Reading and Math to Common Core/Across Grade Levels
 
-Set a calendar for teacher observations on Share Days in January/February/April

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Action Taken:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
​Revisited IID04- Changed to limited development  (Priority: 3 and Opportunity: 2)
Task: -Scheduled K. Lakis for January 25th Share Day for refresher on Skyward RtI Module and AIMSweb progress monitoring data input for all grade levels.
-Jodie and Joe will go to CORE Cadre on Dec. 6th and address changing their cadre to a "tech" cadre and becoming experts on Skyward and AIMSweb. The CORE Cadre will still plan ISAT night.
(Mr. LeClere will oversee these tasks) 
 
ID06- No changes and plan created. Date for full implementation set as 06/01/2013.
Task:-Mr. LeClere will work with Mr. Jacobson by 3/01/2013.
-All SIP team members will make sure cadres and grade level teams know and send meeting agendas and minutes to Mr. LeClere electronically at the next round of meetings. Everyone will be sending agenda and minutes electronically by 3/01/2013.
(Molly Kleine will over see these tasks)
 
 
Share Days:
-Some grade levels are getting a lot out of observing one another. Example: 2nd grade teachers are using literacy centers.
-There is a need to restate the purpose of share days. An email will go out asking whether special education/Title I/special teachers want an opportunity to observe one another. Classroom teachers can request opportunities for a second round of observations. There may be observations assigned depending on level of interest.
-Jodie will set up share days for the next four rounds.
 
Other:
-Lots of discussion about how to represent all grade levels on the SIP team. An option might be to have different grade level representatives serve in the open chair. There was also discussion about serving a certain amount of time on the team and rotating off. 
 
Jobs between December 5th-February Meeting:
-Email grade level winter benchmark goal, data for students that met the goal, and summary of celebration to Joe or Jenny by December 21st
-Joe and Jenny will create an overview of results for January staff meeting
-3rd quarter Language Arts and Math Curriculum maps due to Mr. LeClere
-Mr. LeClere and Joe will continue to work on aligning curriculum maps across grade levels and share progress with team at the next meeting 

	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Adjourned Time:
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	Next Meeting Date:

	
	
	02/05/2013

	
	
	
	
	

	
	
	
	
	
Next Meeting Time:
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	Next Meet Title:

	
	
	February 2013 SIP Meeting

	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	12/05/2012 20:04 

	
	

	
	
	
	
	
	Next Meeting Location:

	
	
	Data Room

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


