	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Meeting Minutes Worksheet 

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Nielson Elementary School

	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Meeting Date/Time:
02/05/2013  08:30 AM
Title:
February 2013 SIP Meeting
Location:
Data Room
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	Guests in Attendance:

	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 2. Indicators to Assess

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Key Code
Indicator

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Step 3. Indicators to Create Improvement Plans

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Key Code
Indicator

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Step 4. Indicators to Monitor Plan

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Key Code
Indicator
CII7
All staff interactions in all meetings (staff, problem solving, committees, planning, conferences, etc.) and in the instructional setting reflect a "Culture of Candor" and a climate of trust, respect and collaboration that is focused on norms and adult social and emotional competencies. (2337)
ID06
The principal maintains a file of the agendas, work products, and minutes of all teams. (1017)
ID08
The Leadership Team serves as a conduit of communication to the faculty and staff. (1019)
ID13
Instructional Teams meet for blocks of time sufficient to develop and refine units of instruction and review student learning data. (1173)
IIA01
Instructional Teams develop standards-aligned units of instruction for each subject and grade level. (1045)
IID04
The school maintains a central database that includes each student’s test scores, placement information, demographic information, attendance, behavior indicators, and other variables useful to teachers. (1116)

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Business:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	IIC01- Units of Instruction include specific learning activities aligned to objectives.
-Third quarter curriculum maps have all been turned in to Mr. LeClere
-Fourth quarter curriculum maps are due March 8th
-Mr. LeClere and Joe will continue to work on aligning maps and share at April 9th meeting

ID 13- Instructional Teams meet for blocks of time sufficient to develop and refine units of instruction and review student learning data.

Goal- Each grade level will set a growth goal for winter and spring benchmarking.
-Winter growth goals were turned in and PowerPoint was created.
-Not sure the process really worked (It took until January 25th to get all data. People did not understand the point of it. What needs to be communicated? Is this useful?)
-What should we adjust for the spring?
-Who will monitor and collect information from each grade level?

IID06- Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data.
-Do we have goals for the school?
-Does everyone know how to get into IIRC?
-What data is each grade level using?
Example:
Should the Reading Recovery teachers have a goal for how many students will discontinue first and second round?
Should the Title I teacher have a goal of a certain percentage of students making benchmarks for the next quarter?

CL7- The environment of the school is safe, welcoming, and conducive to learning.
-Safety
(What do we do if there is an emergency in the morning before school or at recess time? Playground/Gym)

IID04- The school maintains a central database that include each student's test scores, placement information, demographic information, attendance, behavior, and other variables useful to teachers.
CORE Cadre:
Task:
-Create a check list of assessments that need to be given each quarter and dates
(AIMSweb, ITT, ISAT, etc..)
-Send a reminder email each quarter
-Set a date for Kim Lakis to train Core Cadre on Skyward
-Set a date for Kim Lakis to train Core Cadre on AIMSweb

Data Cadre:
-Next step
-Very poor attendance this year 

Parent/Community Cadre:
?

Other:
How did classroom observations go in January?
Is there a Share Day schedule for February?
What do Mr. LeClere and Jenny need to enter in IIRC?

 

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Action Taken:

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	-Smart Start Indicators must be evaluated and plan needs to be ready to be submitted by September 28th 2013 Task: -Download the math Common Core curriculum district maps for your grade level from the district wiki site. (Debbie Mastin and Tonya Skinner are our building people on the district committee.)Please share these with your grade level on Feb. 22nd during share day.
 -Mr. LeClere and Ashley Shinn will share Charlotte Danielson evaluation information on February 13th and March 28th.
 IIC01- -Remind grade level that fourth quarter curriculum maps are due March 8th.
 -Mr. LeClere and Mr. Pilger will have maps aligned for April 9th meeting. 
-Next year grade levels will be asked to align school curriculum maps with district maps.
 Share Day Observation: -The next round of share days will be used for observing Math. 
-Mr. LeClere will send out an email to staff reminding them of expectations. 
-Jodie will set up the schedule and send it out to staff by February 15th to allow time for teachers to plan accordingly.
 -Molly will create template to be used during observations. The template will include date, time, target, three take aways, and one question. A copy will go to the person observed and another copy will go to Mr. LeClere for SIP documentation.
 ID13- Task: -February share day use data to determine a spring goal for your grade level/classroom. (Could use AIMSweb, MCAP, grade level benchmarks, reading levels, sight words, etc...) 
Questions to answer: What is your for goal for May assessment? 
Are you looking at the grade level or classrooms? 
Are you going to have a celebration?(optional) 
-Bring goals back to April 9th SIP Meeting 
-Turn in goal, % of students that meet goal, and celebration to Jenny by May 17th. Each school improvement team member needs to collect information for assigned grade level. 
-Jenny will send out the powerpoint format to use. 
IID06- -Mr. LeClere will make sure all staff members that need it have IIRC accounts. 
CL7- -The below ideas were discussed for emergencies. 
-We discussed that one long whistle means students need to be quiet and listen for directions. This could be used in an emergency 
-Teachers will all need to take whistles outside. 
-We will learn more about safety about spring institutue day. 
IID04 Discussion This year there was some confusion on what assessments to give and when to give them. Early literacy skills and CBMs can be assessed online/teacher uses the computer and the child uses paper. (Michelle Marshall and Kristen Cree are resources for this) 
Task: -Joe will create a list of assessments that need to be given each quarter by grade level and find a way to send out electronic reminders. 
-Jodie will email Kim Lakis about setting up a date for CORE cadre to be trained on Skyward and AIMSweb (Discussion on what to do with cadres next year. Should we go to two cadres?) 
Other: Teachers need to be aware that there will be a new rating system coming for schools. The five essentials are effective leadership, collaborative teachers, involved families, supportive environment, and ambitious instruction. One component will be surveys. Teachers will be asked to take a survey this year. Parents and students in 6-12 are taking the survey this year. Galesburg elementary schools will not have parents/students take survey until next year. We discussed changing part of the school improvement team for next year. 
We discussed adding another May meeting. We will need to review indicators at the next meeting and Ms. Burford will be invited. 

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	11:30 AM

	
	
	
	
	
	
	
	

	
	
	
	
	
	Adjourned Time:
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	Next Meeting Time:

	12:30 AM

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Next Meeting Title:
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